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THE HIDDEN TRIANGLES
Objective:

To discourage trainees from jumping to early conclusions, before careful analysis of the total picture from many angles.
Procedure:

Display the figure from the following page to the group.  Direct them to count the number of triangles portrayed there.  After a few minutes, ask for audience reports on how many they found in the diagram.  Then proceed to explain that there are a total of 35.
Key:
· There a 10 small triangles (without any intersecting lines in them e.g. AFG).

· There are 5 tall triangles (each with an external side as base, and containing 5 pieces, e.g. ABD).

· There are 5 long base triangles (each with 4 pieces e.g. ACJ).

· There are 5 with two exterior sides (each with 3 pieces e.g. EAB).

· There are 10 with 2 small triangles inside e.g. ABF)
Discussion Questions:

1. 
Why didn’t each of you discover all 35 triangles on your own?
2.
How does the lack of a systematic approach cause us problems in our work/personal lives?
Materials Required:

Transparency and overhead projector or photocopies of triangle handout
APPROXIMATE TIME REQUIRED:  5-10 MINUTES 
